
Ysgol Uwchradd Tywyn 

Secondary School Self Evaluation  



 

1 Key Question  1 – How good are outcomes? 



 

1.1 Quality Indicator: Standards 

1.1.1 Results and trends in performance compared with national averages, similar providers and prior attainment 

Evaluation Evidence 

  

Contextual 

 The number of pupils in the school has dropped by 167 (30.4%) from 2006/7 to 2010/11 and by a further 25 
this year. 

 Genders were equal in 2006/7 but in 2010/11 the balance was 54.8% to 43.2% boys to girls. 

 The school has faced a problem of maintaining standards and provision whilst losing experienced staff. 

  

KS3 

 Performance of the school is considered adequate with some good features. the results dipped last year but 
show an upward trend over the last 3 years. 

 CSI performance does show an improvement over the 3 years. The score has improved by 9% and is better 
than the LA and Wales score but only equal to the Family mean. We are the 5th in the family ranking. The 
school has been consistently placed in the 3rd/4th quartile, however it would be in the 2nd quartile if we were 
in the next FSM category (data indicates that we were at the end of last term) 

 Gender difference is not as bad as it looks when you consider the value of 1 pupil 

 English  The trend (5+) is difficult to read. I think that the level in 2006/7 was high(88%) and an upward trend 
from there would have been difficult to produce. There was a dip last year but they have risen to a similar 
level this year. The results are the highest of the family schools. The level 6+ trend is more interesting. This 
shows quite a steep upward trend after the dip of last year. The score is the second in the family schools. 
There is a clear gap between the school predictions and the other indicators. This should translate to a good 
excellence score in 2 years. 

 English score of 5.64 is better than county and family A/B/C. 

 The trend in the FSM benchmarks shows 1,4,2 (the 4 is an exception) and it would be 1 instead of 2 this year 
if considered in the next FSM category 

 However there is a significant gender difference and surprisingly this is not as pronounced in reading and 
writing as in oracy. This has been discussed with the English department. 

 Cymraeg results are lower than all the other indicators. Although the level 5 results do show an upward trend 
(from 50% to 70%). Level 6 trend is weak, much lower than the family schools, LA and Wales.  

 The score of 4.79 is the lowest.  

 Gender difference is interesting in that boys are better at level 6 and that oracy is the weakest of the 
attainment targets. However there is a problem in encouraging boys particularly to persevere.  

 The Welsh department is disadvantaged by the amount of Welsh the pupils hear and speak outside the 
classroom. 

  Maths trend at 5+ over last the 4 years has not shown any improvement. We are the 2nd worst of the family 
schools at level 5 and 3rd worst at level 6.Trend at 6+ has been consistent over the last 4 years but this is 

 



below 2006/7 and follows the Wales and LA lines more than the family line. 

 The small number in the year group means that it would only need 3 more pupils judged to be level 5/6 to 
move the percentage up to equal the family mean. 

 However the trend of  3,4,4 in the quartiles and the fact that it would be a 4 if considered in the next FSM 
category does indicate that Maths is a weakness. 

 Science trend is consistent (a dip last year) and expectations are high.  

 Science has awarded 3 pupils level 8 (only 4 level 8+ in Gwynedd).  

 Only 2 family school scores better at level 5 and 1 at level 6. 

 The benchmark positions are 2,4,2 but would be 1 if considered in thenext FSM category this year. 

 There is a pronounced gender difference at level 6 and the department is aware of it. However there is no 
trend of boys performing worse than girls. 

 Introducing a SIMS tracking system and using Tuesday evenings for departments to work together has led to 
an improvement in results and more consistency across the subjects. 

 The benchmarks are good. Only music has been in the bottom quartile in 3 of the last 4 years. If the school 
was in the next FSM category all the benchmarks would show 1, except for Music which would be 3. 

General Comments 

  

All data needs to be considered in the context of 

 Year group size – a swing of 3 pupils can be significant 

 The fact that there are more boys (although it is only 4 boys throughout Wales do not perform as good as 
girls) 

 The fact that the SEN pupils are all boys – this probably impacts on the gender gaps. 

  

The school CSI is in the 4
th
 quartile and has been in the 3

rd
/4

th
 for the previous 4 years. We are performing better 

than LA and Wales but below the family average. 1 extra pupil would move us above the family average and 6 extra 
pupils would move us to the top. If the school was in the nest FSM category then the CSI would move to the 2

nd
 

quartile. 

  

English and Science compare well to all indicators. There are very few family schools predicting better at 5+. 2 extra 
pupils would put them in the top quartile, as would being in the next FSM category. English need to think why boys 
are weaker at oracy. 

  

The Foundation subject scores at 5+ are more uniform than last year. Most of the benchmarks have improved from 
last year. 

All subjects except 2 and Welsh score better than county and cynnal. 

  



Boys are performing worse than girls but once the value of each pupil and the fact that the SEN pupils are all boys 
are taken into account it isn’t really an issue. 

  

Some subjects need to look at level 6+ data. 

  

Good Features 

  

Science and English are optimistic at the higher levels. This should translate into A*/A grades in 2 years time. 
Science having the confidence to award 3 grade 8’s 

  

Art awarding level 5 + to all bar 1 pupil. 

  

Several subjects bouncing back after last year into the 1
st
 or 2

nd
 quartile 

  

Areas for Concern/Improvement 

  

Maths has benchmarks of 3,4,2,3,4 at level 5+, 2,4,4,4,4 at level 6+ and 4,2,4,4,4 at level 7+.  The benchmark would 
still be 4 at 5+ in the next FSM category .The trend on the graphs show little improvement over the 5 year period. 

  

Music is at the low end of level 5+ scores but more worryingly is the low number of pupils at level 6 and 7. 
Benchmarks are stuck at 4 and only change to 3 in the next FSM category. 

  

Action 

  

Ask the Core subject heads to work together to share good practice with the maths department. Discuss schemes of 
work, skills and assessment. 

  



Ask the Music teacher to look at her portfolio and reassess the criteria needed for the higher levels. Discuss whether 
a visit to another school would help. 

  

Continue to support the Welsh department. (see SIP) 

  

KS4 

 The school results were disappointing in that there was a lower A* - C pass in Maths and English than 
expected. This impacted on the level 2+ score and CSI. This detracted from the good performance at level 1, 
level 2, points score and in the majority of other subjects. 

  The level 2+ had shown an upward trend over the past 3 years (up by 5%) but there was a significant drop 
this year (down by 9%). This equates to 8 pupils. However the performance was significantly lower than the 
benchmarked prediction. The quartile trend is 4,4,3,4 and there would be no change if compared to the next 
FSM category. 

 Boys have outperformed girls (matches the Maths pattern) for the past 2 years. 

 Only two family schools worse and lower than family, LA and Wales mean. 

 The results place this in the 4th quartile and would be there even if considered in the next FSM category.  

 Level 2 results  have been consistently good and improved this year by 4%(only 1 family school did better). 
This reflects the varied curriculum. 

 Girls outperformed boys but not significantly. 

 The quartiles show that overall the school is in the top 50%  (2,3,2,1) 

 Level 1 results are consistently good. Quartiles are 1,4,1,1 and only 1 family school is better. 

 Capped points score shows a slight improvement, from the high score of last year. Only 1 family school is 
better and it is higher than the predicted benchmarked figure. 

 CSI is poor. This matches the TL2+. This had been improving (52.6 - 55.8) but dropped this year to 48.8 ( 
about 6 pupils). The trend in quartiles has been 3,4,3,4. 

  Only 2 family schools were lower. 

English 

 Level 2 results dropped by approximately 10% (8 pupils) and dropped from 2, 2, 2, into the 4th quartile. 
However they still remain  good (only 3 schools better) due to the previous very high standards. Action does 
need to be taken to reduce the gender gap, act on the coursework comments and target the brighter pupils 
to achieve a higher % of A*/A ‘ s. 

Cymraeg 

 Level 2 results are suffering as a higher number of pupils are being entered for Welsh 1st language. There is 
a problem with some boys attitude, reflected in the gender gap. It has been possible to increase the number 
of sets in year 10 and introduce a male teacher. 

Maths 

 The KS3 results for 2008/09 were 83.3% to achieve level 5 or better. Gender analysis showed boys doing 
better than girls particularly at the higher levels. Unfortunately a pass rate of 56% was lower than expected 



and goes against the trend of the previous two years.  The KS3 data does show that boys were 
outperforming girls (especially at the higher levels) and that gap can be seen to have widened. It was the 
only core subject that girls achieved less well in than boys. For several of these girls it was their worst result. 
Quariles are consistently in the 4th. 

Science 

 These results were excellent. They show an improvement of 10% from 2009/10. Only 3 family schools were 
better at level 2 and they were the best at level 1. There is no appreciable gender gap. Unfortunately the 
CDS fails to give a detailed picture. It does not give credit to the excellence score. It does not compare like 
with like (how many schools could count 100% level 2 in Chemistry/Physics/Biology by 20% of their cohort?) 
The quartile score of 3, 4, 3, 3 are at odds to the rest of the data. 

  

Foundation subject results 

 Three year trend identifying subjects causing some concern, using the cynnal data (comparison to county 
results and subject scores) 

  

2011 History, Music 

2010 History, PE, D&T Graphics 

2009 French, History, Music, D&T Graphics, D&T Resistant materials 

  

 History results over the last 3 years at level 2 are 53, 71, 40% compared to county 69, 74, 70 %. The class 
was of mixed ability, however a high percentage did worse in History compared to their other subjects. Boys 
performed better than girls. A mitigating factor is that there was a lack of continuity with teaching staff 
(maternity leave by both at different times). 

 Music results over the last 3 years at level 2 are 71, 71, 68% compared to 91, 94, 93%.  At A*/A the 
comparisons are 17, 29, 18% compared to 56, 42, 64%. No pupil achieved an A*. Girls performed better than 
boys. There isn’t a clear trend with regard to pupil performance compared to their other subjects. Several 
pupils did better, several did worse. 

 The other 2 subjects identified last year both improved. PE achieved 86% (+22) level 2 compared to the 
county 77%. Graphics results were impressive. 20% (+13) excellence compared to county 11% and 90% 
(+19) level 2 compared to 58%. 

 The other subjects compare favourably to all available indicators, especially Geography and Media. 

Value added model A 

 KS2 - KS4 is slightly better than KS3 - KS4. Similar patterns are shown with regard to L2+ and CSI. These 
are shown to be a significant weakness. 

  

Judgement 



 Unsatisfactory in key areas but there are good features 

  

Areas for concern 

 Level 2 +/CSI - an improvement in the maths A* - C is essential to this. 

 History and Music 

Action 

 Priorities will be to work with the Maths department to reverse this year’s results. The target must be to reach 
mid 60’s. Advice has been provided by the maths advisor and an action plan prepared. SMT will have regular 
meetings with the department and teaching will be observed. After school helplines are available and pupils 
could be targeted. 

 SMT will meet and discuss what they can do to help in History and Music. Stability with teachers (no 
maternity) should result in History improving. Music is popular and does have a higher uptake than in other 
schools. Signs of improvement there will be a higher excellence score. 

 Improving the maths score will have an effect on the level 2+. The gap in performance between 2 and 2+ has 
increased this year. There is potential to improve the 2+ but maths performance is the key (and to a smaller 
amount English). 

 Make more use of FFT data.  

  

  

 



  
 

1.1.2 Standards of groups of learners 

Evaluation Evidence 

Gender 

KS3 

 Performance of boys generally is worse than girls in the core subjects. This is more apparent in languages 
than science or maths. Boys performed better in those 2 subjects in 3 of the last 5 years. The value of 1 pupil 
needs to be taken into account before considering whether the gap is significant. 

 In the non core subjects girls again perform in general better than boys particularly at the higher 
levels. Music and MFL are the only subjects where there is a problem at level 5. 

KS4 

 The gender gap at KS4 is not easy to analyse. Comparisons to Family/LA/Wales are good at level 1 and 
show no problem at level 2 in science. Girls are performing better than boys in English and particularly Welsh 
but there was a group of girls that underachieved in maths. 

  

FSM 

KS3 

 Pupils on FSM performed better than the other pupils and considerably better than family/LA/wales pupils in 
either category (see 1.1.1. core data evidence) 

KS4 

 The gap in performance in 2+/2/1/CSI/points was not significant. FSM performance was better than 
family/LA/Wales in every category. 

  

ALN 

All pupils with learning difficulties are integrated within the mainstream choices. This is possible because of the 
experienced LST and ability to keep the numbers manageable in the teaching sets. 

2008/9 

17 pupils were identified as needing support. 41% achieved level 2, 47% level 1. No pupil left without a qualification. 

2009/10 

8 pupils were identified. 38% achieved level 2 and 50% level 1. The 8th pupil had been kept back a year in primary. 
She obtained a C grade in catering, a pass (Btec) in performing arts and a D grade in Music + entry level maths and 
an E in Welsh.  

 



2010/11 

There were 11 pupils, of these 45% reached level 2. 

 The varied curriculum and strong LST ensure pupils with learning difficulties make good progress.  

 Looked after children - there is one looked after child in KS3 who is making satisfactory progress (SIMS 
tracking show effort grades to be mainly 2's and he is targeted at achieving level 5 in all but 2 subjects) in 
comparison with his peer group. 

  Work is being done by our new ALNco in order to track and monitor pupils who have been identified as 
having weak basic skills but this is an area that needs developing. all pupils are assessed in year 7 
and those in need of help are put on reading buddy schemes and offered after school help. The Alnco has 
regular meetings with the SMT and LST. The aim is to develop the use of DaD over the next year. 

  

Areas for Attention 

 Work needs to be done on identifying the gifted and talented and monitoring their progress. A steering group 
has been set up, met on a Tuesday evening and are in the process of listing who they think qualify. 

 Continue to develop DaD.  

 



  
 

1.1.3 Achievement and progress in learning 

Evaluation Evidence 

 Lesson observations undertaken by SMT using advisor support has shown that over 80% of lessons are 
good or better (focus communication). 

        In the majority of lessons pupils are engaged, make good use of skills and are 

        capable of working independently to solve problems. 

 The school has rewritten its assessment policy to put more emphasis on AfL and departments are 
developing their feedback and target setting. A small number of departments (teachers) still need to work at 
this. 

 Pupils are able to set targets and comment on their progress. This happens in the majority of subjects 
(evidence book sampling). Some departments need to develop this further. 

 SIMS tracking show that the majority of pupils are considered to be working at or above the level expected. 

  

Areas for Attention 

  

 Need to complete the process of standardising and moderating the work of KS2 and 3 pupils.  

 

 



  
 

1.1.4 Skills 

Evaluation Evidence 

 Communication skills in English are good. Communication skills in Cymraeg are poor. 19% of year 11 
passed level 2 communication (100% of the ones that entered) 

 Numeracy skills are satisfactory. Although the maths results are inadequate there is evidence from other 
areas to suggest that that is not the whole picture. 67% of lessons observed by SMT/advisors based on 
numeracy were good/outstanding and the high excellence score in Chemistry and Physics suggest 
satisfactory rather than inadequate. 19% of year 11 achieved level 2 application of number. 

 ICT skills are good. All pupils have the opportunity to achieve level 2 in year 9. Last year 60% passed, the 
year before 

 Thinking skills are good.  

 Ability to work with others, problem solving etc are good. As evidenced by action of pupils in raising money 
for charity and Morocco. Also comments regarding (from staff/parents and pupils) the school 
opportunities week, enterprise and skills week.  

 17% of the year group passed the welsh bac.  

  

 

English KS3 KS4 
Speaking good(girls better) good 
Listening good(girls better) good 
Reading good good 
Writing good very good 
 

  

 

Cymraeg  KS3 KS4  
 Speaking  inadequate  inadequate 
 listening  "  " 
 Reading  ""  " 
 Writing  "  " 
 

  

Areas for attention 

1. Offer the opportunity for all pupils to attempt level 1 communication in Welsh in year 9. 
2. Offer level 1 application of number in May for all of year 9. 
3. Offer level 1 communication in English in year 9  
4. Support the ICT department in increasing the % that achieve ICT 

Thinking in Maths.ppt 
 

Evidence/1/1_1/1_1_4/Thinking%20in%20Maths.ppt


5. Look at the timetable to try to increase the number who complete the Wbac. 

  

 



  
 

1.1.5 Welsh Language 

Evaluation Evidence 

 Mae hon yn ardal gyda canran uchel iawn o deuluoedd di Gymraeg (75%) yn ogystal a theuluoedd sydd yn 
symud fewn i'n dalgylch drwy'r flwyddyn. Er hyn mae canran uchel yn dilyn Iaith Gyntaf  yn unol a pholisi'r sir 
ond digonol yw'r safon a gyflawnir ar ddiwedd CA3 a CA4. 

 Mae llawer o ddisgyblion sydd yn hwyr ddyfodiaid yn mynychu'r Ganolfan Iaith Uwchradd er mwyn  eu 
galluogi i ddilyn gwersi Cymraeg Ail Iaith. 

 Mae system wobrwyo y Tocyn Iaith wedi bod yn ffordd llwyddianus o annog disgyblion i siarad Cymraeg 
gyda'i gilydd. 

 Darperir cefnogaeth, fel clwb clebran, i'r disgyblion ar ol dychwelyd o'r ganolfan iaith i hyrwyddo eu defnydd 
o'r iaith lafar. 

 Mae  89%  o ddisgyblion CA3 yn dilyn y trac Iaith Gyntaf, a 76 % o  C.A.4. 

 Mae medrau siarad disgyblion CA3 a 4 yn annigonol. 

 Mae medrau darllen y disgyblion CA3 a 4 yn annigonol 

 Mae medrau ysgrifennu  y disgyblion yn CA3  a 4 yn annigonol. 

 Mae 100% yn ennill Lefel 1 ond dim ond 42% yn cael lefel 2 Iaith gyntaf. 

Angen rhoi sylw i: 

 Apwyntio cydlynnydd iaith er mwyn llunio strategaeth clir i wella sgiliau yn yr iaith Gymraeg ar draws yr ysgol  

Datblygu defnydd o'r Gymraeg yn ystod amser cofrestru a gweithgareddau allgyrsiol gan athrawon di Gymraeg. 

Parhau i ddatblygu cefnogaeth i'r rhai sydd yn dychwelyd o'r uned a defnyddio staff y ganolfan i gefnogi'r staff a 
disgyblion. 

Parhau i weithio ar yr argymhellion cynllun addysg Gymraeg yn CA3 

Datblygu'r perthynas gyda'r ysgolion cynradd er mwyn sicrhau dilyniant perthnasol. 

  

Pryderon ; 

Mae'n annodd gwneud cymhariaeth teg o'r stadegau teuluol, gan fod nifer o'r ysgolion eraill gyda canran llawer uwch 
o deuluoedd  gyda cefndir ieithyddol Cymraeg. 

  

  

Holiadur Iaith a Chymuned Ysgol Uwchradd 
Tywyn.doc 
holiadur cymraeg.doc 
Iaith i feddwl a dysgu Canllaw cryno 
llafardarllenysgrifennu 2011.doc 
Welsh Data.docx 
 

 

Evidence/1/1_1/1_1_5/Holiadur%20Iaith%20a%20Chymuned%20Ysgol%20Uwchradd%20Tywyn.doc
Evidence/1/1_1/1_1_5/Holiadur%20Iaith%20a%20Chymuned%20Ysgol%20Uwchradd%20Tywyn.doc
Evidence/1/1_1/1_1_5/holiadur%20cymraeg.doc
Evidence/1/1_1/1_1_5/Iaith%20i%20feddwl%20a%20dysgu%20Canllaw%20cryno%20llafardarllenysgrifennu%202011.doc
Evidence/1/1_1/1_1_5/Iaith%20i%20feddwl%20a%20dysgu%20Canllaw%20cryno%20llafardarllenysgrifennu%202011.doc
Evidence/1/1_1/1_1_5/Welsh%20Data.docx


  
 



 

1.2 Quality Indicator: Well-being 

1.2.1 Attitudes to keeping healthy and safe 

Evaluation Evidence 

 All indicators are that the school is a safe and secure environment. 

  Pupils enjoy school. 

 There is a high take up for 5 x 60 and other sporting opportunities. 

 The school has been recognised as promoting good values. It works closely with outside agencies to provide 
support and guidance. 

 The school provides healthy options in the canteen. 

 Datblygu agweddau iach a diogel: 

 Rydym wedi dechrau defnyddio data ymddygiad SIMS ers Medi 2011 ac mae,n dangos mai nifer fach o 
achosion difrifol o gamymddwyn ac ymddygiad ymosodol sydd. 

 Mae'r ysgol yn aelod o gynllun Ysgolion Iach ers 2001. Mae’r ysgol yn gweithredu ar gam 6 .Mae'r cynllun yn 
sicrhau fod yr ysgol yn rhoi sylw da i sawl agwedd o ofal,lles a iechyd disgyblion a staff  

 Yn y rhaglen ABaCh, a gwersi technoleg a Cymraeg a Gwyddoniaeth ceir unedau ar fwyta’n iach, ysmygu 
camddefnydd cyffuriau sydd yn galluogi disgyblion wneud dewisiadau iach. 

 Mae yna bwyllgor SNAG yn gweithredu, gyda cynyrchiolaeth o’r cyngor ysgol, staff y ffreutur a athrawes 
technoleg,ac o ganlyniad mae newidiadau i lenwad y brechdannau wedi eu gwneud. Hefyd mae blwyddyn 8 
technoleg yn cael y cyfle i gynllunio a gwneud bwyd i werthu yn y ffreutur bob tymor. 

 Mae 74% o ddisgyblion blwyddyn 7 yn  cymryd  cinio ysgol ac yn meddwl fod yna ddigon o ddewisiadau 
iach yn y ffreutur, 

 Eleni am y tro cyntaf rydym wedi cadw holl ddisgyblion yr ysgol ar safle’r ysgol yn ystod amser cinio  er 
mwyn hyrwyddo dewisiadau cinio iach, ac er mwyn cadw llygad barcud ar ymddygiad a sbwriel. 

 Mae disgyblion CA3 yn cael 3 wers o Addysg Gorfforol ym mlwyddyn 7 a 8, a 2 awr ym mlwyddyn 9. Yng 
nghyfnod allweddol 4 maent yn cael 2 wers Addysg Gorfforol ym mlwyddyn 10, yna ym mlwyddyn 11 mae’r 
rhai sydd yn dilyn Cymraeg Iaith gyntaf yn cael 2 wers, a’r rhai sydd yn dilyn Ail Iaith yn cael 3 wers. Yn 
ogystal mae 40% yn dewis dilyn cwrs TGAU. 

 Mae’r cynllun 5x60 yn hynod o lwyddianus ac yn cynnig ystod eang o gyfleuon I’r disgyblion gymryd rhan 
mewn gweithgareddau all gyrsiol. Mae canran uchel o’r disgyblion yn cymryd rhan yn rheolaidd,. 

  Mae staff ar ddyletswydd  amser egwyl,cinio ac ar ddiwedd y prynhawn, mae nifer y damweiniau yn isel. 

 Mae ein swyddogion (21 o ddisgyblion blwyddyn 11) wedi ei hyfforddi fel bydis ac yn gweithredu gyda 
dosbarthiadau cofrestru blwyddyn 7 a 8 yn ogystal a bod ar ddyletswydd amser cinio. 

 Dengys holiadur blwyddyn 7 fod 92% yn teimlo'n ddiogel yn yr ysgol a 94% yn teimlo'n ddiogel wrth deithio i 
ac o'r ysgol. Mae 82% yn dweud  y gallant siarad a rhywun os ydynt yn cael eu bwlio.  

 Rhoddir sylw da I ddiogelwch y disgyblion, ym mlwyddyn 7 maent yn cael y cyfle i wneud fideo sydd 
yn  amlygu   darnau o'r ysgol sydd yn achosi pryder iddynt, may hyn yn galluogi'r Tiwtor Blwyddyn a UTRh 
gymryd camau i wella'r sefyllfa 

 Rydym yn sicrhau diogelwch disgyblion ar deithiau a gweithgareddau addysgol wrth gydymffurfio gyda 
gofynion yr awdurdod yn trefnu a chymeradwyo teithiau. 

 Rydym hefyd wedi cyflwyno côd ymddygiad  gyda disgwyliadau clir  I rhieni a disgyblion arwyddo cyn 
unrhyw daith preswyl. 

5x60[1].JPG 
Diolch.msg 
FW Asesiad Ysgol Iach.msg 
Hyfforddiant swyddogion.msg 
Amser Cino Uwchradd Tywyn 1.xls 
Amser Cino Uwchradd Tywyn 2.xls 
Amser Cino Uwchradd Tywyn 3.xls 
 

Evidence/1/1_2/1_2_1/5x60%5b1%5d.JPG
Evidence/1/1_2/1_2_1/Diolch.msg
Evidence/1/1_2/1_2_1/FW%20Asesiad%20Ysgol%20Iach.msg
Evidence/1/1_2/1_2_1/Hyfforddiant%20swyddogion.msg
Evidence/1/1_2/1_2_1/Amser%20Cino%20Uwchradd%20Tywyn%201.xls
Evidence/1/1_2/1_2_1/Amser%20Cino%20Uwchradd%20Tywyn%202.xls
Evidence/1/1_2/1_2_1/Amser%20Cino%20Uwchradd%20Tywyn%203.xls


 Mae Heddwraig yn cyflwyno gwersi o ansawdd da I ddisgyblion CA3 a 4 ar diogelwch personol, ymddygiad 
wrth gymdeithasol, camddefnyddio alcohol a chyffuriau. 

 Mae gweithiwr ysgolion Hafan Cymru yn cyflwyno gwersi ar berthynas iach a chamdrin domestig I 
ddisgyblion CA3 er mwyn codi ymwybyddiaeth o'r cymorth sydd ar gael. 

 Mae nifer fach o ddisgyblion yn gwneud cymwyster Iechyd a Diogelwch fel rhan o'r cwrs Hamdden a 
Thwristiaeth. 

  

Angen parhau i fonitro wrth ddefnyddio holiaduron.  

  

          

  

  

  

Judgement is good. 

 



  
 

1.2.2 Participation and enjoyment in learning 

Evaluation Evidence 

 % attendance for the past 3 years is 90.7, 91.2, 92.8. This is a positive trend. However the unauthorised has 
changed from 0.21, 0.23 to 0.8. This can be explained by the fact that anyone arriving after 8.45 
(registration) is counted as unauthorised (not previously the case). In a rural area it is difficult for pupils to 
make up time if the bus/train has been missed. 

 The 92.78% is higher than Family/County/Wales.Only 4 family schools are higher. 

 The gender gap of -0.92 is higher than all bar 4 of the family schools but looking over the past 3 years and 
considering the value of 1 pupil it is insignificant. 

 At present 5 girls and 7 boys are frequently absent. Long term illness accounts for 2 and a period of 
suspension another. The others are monitored daily by the attendance officer (phone calls home if absent) 
and have had visits from the education welfare officer. There has been an improvement (now normal 
attendance from 2). in year 7 40 out of the 60 pupils have an attendance greater than 95% and of these 17 
have 100% attendance. 

  

We do have 2 problems with regard to the attendance 

 We suffer in the fact that a high percentage of parents are employed in tourism. Consequently there is a 
tendency to take family holidays in term time. 

 Over the last few years a significant number of pupils traveled to us from Barmouth. The cost of traveling did 
mean that there were frequent absences and late arrival. It was cheaper to travel on the later train. We took 
steps to target the main offenders (phone calls home from the attendance officer and after school detention). 
This improved the situation (one pupil decided to change school). That group has passed through the school 
and it should be reflected with an improvement in this years %. (see evidence absences.doc) 

  

 The vast majority of pupils have a mature attitude towards learning. This is substantiated by comments from 
visitors e.g. advisors, Police schools liason officer, youth worker, army etc.  

 On the evening of the year 5/6 open day, approximately 33% of our pupils stayed to demonstrate what 
ocurred in lessons. They participated from 15.00 to 19.30, a tremendous commitment considering travelling 
time home after.  

  

  

 There have been no permanent exclusions in the last 5 years. 1 girl has joined us from a neighbouring 
school. She hadn't been excluded but the staff were refusing to teach her. She joined our year 9 and has 
been an excellent pupil - no problem behaviour or effort (evidence in SIMS). There are 2 other examples of 
movement (reason bullying). Comments from parents "lot happier - now keen to get up and leave for 
school."  

 The level of temporary short term exclusions have been 24 during the last 5 terms. 

 Pupils have good option choices but it is only in a minority of subjects that pupils input regularly into what 
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they learn and have any involvement in producing schemes of work. 

 Pupils leave the school at 16 to many different destinations (CMD, Penglais, Penwrthyg, Newtown, 
Machynlleth etc). 100% 0f pupils are in further education, training or work.  

 



  
 

1.2.3 Community involvement and decision making 

Evaluation Evidence 

Pupil involvement in extra curricular activities is good. 

 The school provides a wide range of extra curricular activities from filmaking to music to drama projects and sports 
with enthusiastic participation from a wide range of age groups. Pupils show a willingness to get involved in many 
aspects of school life with 100  

staying after school to help out on year 6 open evenings. 

 The school council meets regularly and issues raised are brought to the attention of the SMT and can impact on the 
SDP. 

The school council chooses which charities to support annually, and are then responsible for liaising to organise 
fundraising ideas. 

The school council were instrumental in establishing the Eco schools group and promoting recycling, and energy 
saving throughout the school. 

The Eco school group have worked closely with Arriva Trains and the local community to establish a garden area on 
the station, riasing awareness of our commitment to environmental issues,the school achieved the Green Flag in 
2011, again demonstrating our commitment.    

The school has a good relationship with parents. They have opportunities to make their views heard through the 
PTFA, parent representatives on the governing body.and questionnaires during parent evenings. 

 Pupils views are sampled. 

  

However this is an area that the school is aiming to develop further by making more effective use of pupil opinion and 
the school council. 
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1.2.4 Social and life skills 

Evaluation Evidence 

 As with most schools there are pupils that can cause disruption in class (year 7 2, year 8 0, year 9 0, year 
10 5 and year 11 3) and the school does recognise this and has procedures in place to help and support 
both pupils and staff. This has resulted in the low number of suspensions and no exclusions over the past 
few years. The majority of the pupils are well motivated and respectful to peers and others as well as school 
buildings (evidence no broken windows/graffti) and resources. Visitors frequently comment on the calm, 
welcoming atmosphere. (see 1.2.2) 

 The school has a prefect system. Last year 30 out of the 71 pupils submitted an application to become one. 
The 30 was a fair sample of all abilities and gender. This shows a commitment to taking personal 
responsibility and a responsibility for others. 

 The school has a good record of integrating pupils that move to the school. 

 The buddy system is effective in supporting young pupils and allows older pupils to take responsibility for 
their fellow pupils.. 

 The reading buddies scheme gives older pupils an opportunity to support younger pupils. 

 The majority of departments make good use of peer assessment. (evidence in department schemes and 
pupil folders) 

 The school has a good relationship with the careers service and neighbouring post 16 centres. The careers 
adviser is available at a weekly 'drop in' at lunchtimes to offer informal advice to pupils as well as the more 
formal careers interviews that take place.(see SE careers) 

 All our post 16 centres are present during the year 11 parents evenings in order to enable pupils and parents 
to access relevant information and make informed choices about their progression.  

 We have a good working relationship with local employers and are able to place all year 11 pupils  in a full 
week of work experience . 

 Some pupils take part in an extended work experience whereby a more flexible curriculum is more suited to 
their needs. At the moment we have one pupil on extended work experience. 

  

Areas for action 

 Continue to develop strategies to deal with the behaviour of boys using all available agencies e.g. inclusion 
officer/youth worker. 

  

 

 



  
 



 

2 Key Question 2 – How good is the provision? 



 

2.1 Quality Indicator: Learning experiences 

2.1.1 Meeting the needs of learners and employers/community 

Evaluation Evidence 

 The learning experiences meet the statutory requirements in the two key stages. 

 The school’s Curriculum is broad and balanced and promotes pupils’ spiritual, moral, cultural, mental and 
physical development. This is reflected in civilised and appropriate behaviour, numerous cultural activities 
and successes in sports. 

 The National Curriculum is presented delivered according to the regulations.  

 Religious Education is delivered according to the agreed syllabus with enough time in KS3 and KS4. The 
provision in KS5 currently being reviewed to meet the requirements in full. 

 Sex Education is being delivered effectively according to the school’s policy. The standards in the lessons 
are good.  

 Choices offered to year 9 are a mix of vocational and traditional. There are 29 options available. There is a 
good balance between vocational and traditional. Single sciences are on offer and have been a success. 
Level 2 success (see exam analysis) shows that pupils have apropriate choices. 

 The school has good links with Aberystwyth and Bangor university. Students are offered places in a wide 
range of subjects. This benefits staff in that they are able to observe teaching styles and effect on pupils. 
They can also discuss new strategies and collaborate on developing new schemes. 

 Links with other establishments are in place but the distance and travel time cause problems. 

 There are numerous “extra” experiences at times during the school year. 

 Class sizes are good (staff ratio is 1:16) and pupils in need of extra help are wellsupported by experienced 
assistants. Setting takes place in the core subjects, although we are not able to set in every year due to 
reduction in staff numbers. The extent and variety of choices will also be reduced if there are further staff 
reductions. 

 Success of pupils with learning difficulties proves that the curriculum is accessible to all. 

 Boys outnumber girls significantly and this is having an effect with results and behaviour. 

 All year 11 pupils completed a week work experience. 

 The transition from primary to secondary was aided by 2 introductory days preceeding year 7 and a skills 
week in year 7. 

 Opportunities week and similar one day activities (army) provide valuable chance to develop team building, 
communication, thinking, enterprise etc. skills. Army comments on year 9's behaviour, enthusiasm and ablity 
was excellent. 

  

1. Judgement is that the school offers a good school based curriculum. 
2.  Links with other learning centres will need monitoring to see if the distance/transport/missed time can be 

overcome.  

  

Area causing concern 
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The main problem facing the school is being at a stage where the funding available from pupil numbers is not going 
to be enough to offer a broad and balanced curriculum. The LA hasn't given us any direction apart from "budget rules 
all decisions". Lack of planning, decisions and direction by the authority with regard to the future of education in the 
Meirionydd area will have an effect.  

 



  
 

2.1.2 Provision for skills 

Evaluation Evidence 

 Provision of Essential Skills and Wider Key Skills is currently adequaute, further 
attention being given to Numeracy across the school and opportunities to pass a key 
skill in year 9 (see 1.1.4) 

 The communication skills, numeracy and ICT are coherent and are firmly 
incorporated in the schemes of work and lessons of every subject which has a 
positive impact on the standard of skills. Lesson observations undertaken by the 
SMT and Cynnal show that over 80% of lessons were considered good or 
outstanding in delivery of communication and numeracy. 

 The school has 3 rooms available for teaching of ICT and graphics. These are also 
available for departments to book. Discussion between the SMT/coordinator and 
technician identified the need to upgrade 1 room and several staff computers. This 
has been included in the SDP for this year. The music room is equipped with a 
computer per desk and the use of these in the music lessons benefits the pupils 
especially at KS3. 

 The school’s Literacy Strategy is being effectively implemented across the 
curriculum. Further attention is being given to the Numeracy and ICT Strategy. SMT 
aim to use Tuesday evenings to work with staff on numeracy and literacy strategies. 
This had been done before with AfL and thinking strategies with a positive effect on 
pupil experiences.  

 Although there is sufficient provision to extend more able pupils, this aspect needs 
more attention. A*/A grades are disappointing in most subjects. 

 Staff work with small numbers of pupils to improve their reading (both languages) 
and numeracy skills. 

 A monitoring and appraisal procedure (SIMs) on a school and departmental level 
gives regular attention to the development of skills and which has a positive impact 
on the standard of skills. All staff have been observed developing communication in a 
lesson. 

 Heads of core subjects meet regularly to discuss assessment and use of skills. Each 
department is linked with a buddy in other departments to help spread good practise. 

 A team of teachers meet regularly to develop use of AfL and skills, share good 
practice, observe each other's lessons and brief staff.  

  

  The Skills Week for year 7 in July 2011 was successful in terms of the intended 
outcomes and will be repeated next Summer with a different theme. 

 The 'Number Day' in December 2011 provided an opportunity to identify areas for 
improvement across the curriculum and formed the basis of our Numeracy Policy 
and booklet for all departments.  
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Judgement is that the provision for skills is adequate with several good features. Numeracy 
(especially) and literacy will need further work.  

 



  
 

2.1.3 Welsh language provision and the Welsh dimension 

Evaluation Evidence 

 Mae darpariaeth y Gymraeg a'r dimensiwn Cymreig yn ddigonol. 

 Mae'r darpariaeth ar gyfer hwyr ddyfodiaid yn dda. Gwneir defnydd o'r Ganolfan Iaith ac yna y dilyniant yn yr 
ysgol wrth rhoi bydi i bob disgybl sy'n dychwelyd, er mwyn ymarfer eu sgiliau, yn ogystal a clwb clebran. 

 Gan fod hanner ein staff yn ddi Gymraeg (mae hi'n annodd denu staff mamiaith i'r ardal) mae'n sialens i 
sicrhau cyfleoedd i ddatblygu'r Cwricwlwm Cymraeg  ym mhob rhan o'r cwricwlwm, er hynny gwneir pob 
ymdrech i hybu'r dimensiwn Cymreig drwy'r ysgol.  

 Ychydig o'r disgyblion sydd yn dewis sefyll eu arholiadau drwy gyfrwng y Gymraeg. 

 Rydym yn annog athrawon ddi Gymraeg i dderbyn cyrsiau dysgwyr ac yna defnyddio cyfarchion ayyb ar lawr 
y dosbarth. 

 Hybir y dimensiwn Cymreig trwy wasanaethau boreol, eisteddfod ysgol, eisteddfod yr urdd a 
gweithgareddau'r Urdd yn wythnosol. 

 Mae pob disgybl yn sefyll arholiad TGAU Cymraeg gan eithrio y rhai sydd yn symud i'r ardal yn hwyr yn CA4, 
neu sydd wedi cael eu datgymhwyso. 

  

Angen rhoi sylw i: 

Hybu'r defnydd o'r Gymraeg yn gyffredinol o gwmpas yr ysgol. 

Datblygu strategaeth i godi'r nifer o ddisgyblion sydd yn dewis sefyll arholiadau drwy gyfrwng y Gymraeg. 

  

 

 



  
 

2.1.4 Education for sustainable development and global citizenship 

Evaluation Evidence 

 The Geography, Science and PSE schemes of work pay sufficient attention to Education for sustainable 
development and global citizenship.  This gives an insight and understanding to learners of the importance 
and significance of Education for Sustainable Development and Global Citizenship. 

 There is good provision to enable pupils to learn about sustainability and to develop an understanding of 
their role, and the role of others in society in the world. 

  

 The school operates sustainably enough from day to day. Litter is a pastoral theme for form teachers to raise 
and discuss with their forms. 

 The school’s eco team has recently been awarded a green flag. They have developed and improved a piece 
of waste ground near the town station. 

 Fairtrade products are used where possible within the school, pupils show an awareness of global issues in 
their support of Interact, operation Christmas Child. 

  

Judgement is good   

  

  

  

 

 



  
 



 

2.2 Quality Indicator:  Teaching 

2.2.1 Range and quality of teaching approaches 

Evaluation Evidence 

 The judgement is that the quality and range of teaching approaches is good or better in more than 80% of 
lessons observed.    

  Lesson observations show effective (up to date) lesson planning, questioning, a variety of skills and active 
participation by pupils.  Schemes of work and observations show that all pupils are regarded and treated in 
equal importance and taught to show respect and care. A strength of the school is use of Thinking skills in 
the classroom. Several staff were involved in the making of the BBC cd with Margeret 
Robertson. 2  members of the maths department have been involved with the Nrich scheme. One of these 
provided an inset course to the local primary school teachers and a presentation at a Gwynedd Heads 
meeting. The SMT have provided numerous opportunities for this good practise to be observed and shared. 

 At present subjects are taught by qualified teachers or teachers with experience in that subject. The SMT 
have worked with the governing body to plan redundancies in a way that has retained options and ensure 
this. 

 The teaching environment is good in most cases and in some cases excellent (music/PE/science) and are 
set out in ways to stimulate pupil involvement. Key words and pupil work are displayed to help literacy 
and show standards to be aimed for. This also helps pupils to compare and assess their standard and see 
ways to improve.  

 The school has a clear procedure regarding expected behaviour.  

 Where possible bilingualism is encouraged but the balance of the staff makes this difficult. 

 The LST are very experienced and contribute very effectively to ensure that pupils with learning difficulties 
can be integrated and succeed. The individuals in the learning support team have links to departments and 
engage with them in adapting schemes and assessment to suit pupils with learning difficulties. The team also 
meets regularly with the ALNco to discuss pupil behaviour in different subjects and with different teachers. 
The information is shared with the SMT and year tutors. 

 The LST are available after school to help pupils (homework/presentation/advice). Staff  also hold after 
school helplines. These prove particularly popular before module exams. Science in particular, have 
evidence that pupils attending these reach or better their targets 

  Tuesday evenings include opportunities for departments to meet to discuss and spread good practice. All 
core departments have been allocated a "buddy" to help with cross curricula links and ensure no teacher is 
without support. A TLC group have been established and they have developed resources for AfL and shared 
ideas with departments. 

  

Areas for concern 

1. Further reduction in staff will hinder setting and would probably mean some subjects being taught by non 
specialised staff. The LA seem to have no plan to prevent the pupils from becoming disadvantaged. The 
school governors have asked, several times for some clarification regarding the future. 

2. Lack of opportunities to develop bilingualism. The school has had difficulty in appointing bilingual teachers. 
There will be an opportunity for monoglots to study Welsh next term. the appointment of a language 
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coordinator will help with this.  
3. The trend in A*/A grades is disappointing. This has been identified in previous SE and SIP but there has 

been little sign of improvement. The aim will be that once the gifted and talented have been identified, to 
explore with them, what strategies staff/subjects/school might use  to ensure excellence.     

 



  
 

2.2.2 Assessment of and for learning 

Evaluation Evidence 

 Each term attention is given to monitoring pupils’ books and files. Departments work together, the emphasis 
being on presentation, marking and AoL. SMT sample across the departments. Standards at KS3 has shown 
improvemnt, partly due to the use of targets in marking. One subject was identified as being weak and that 
resulted in the SMT sitting in a department meeting to provide advice and agree on strategies to be used.  

 Lessons have been observed over the last year with communication being the theme. 

Examples were seen of: 

-          Pupils reviewing their own learning. 

-          Teachers providing oral and written feedback to pupils enabling them to identify achievements and aspects 
for improvement. 

-          Teacher providing pupils with the opportunity to develop success criteria and to then measure their progress 
against the criteria. 

-          Effective questioning to promote good learning. 

-          Teachers providing opportunities for pupils to reflect on their work and learning. 

-          Pupils involved in assessment through self and peer assessment, developing personal targets etc. 

-          Teachers operating in accordance with the school’s assessment policy, and particularly aspects pertaining to 
AfL.   

  

 Teachers assess pupils’ work on a regular basis in accordance with the departmental and whole school 
assessment policy. They are encouraged to discuss results of assessment with other departments and the 
year tutor. The year tutor looks at the tracking system (SIMs) to look for anomalies in pupil standards across 
subjects. This is discussed with the pupil and brought to the attention of the subject teacher. 

  

 The school has developed comprehensive systems to monitor and track pupils’ progress in accordance with 
agreed targets. The targets are based on every individual pupil’s previous performance, and set ambitious 
goals for every individual. Information about pupils’ progress and attainment is provided three times a year at 
a whole school level in order to monitor pupils’ effort/attitudes.Form tutors have the opportunity to hold 
individual discussions with each member of their class at least twice each term. This leads to intervention as 
necessary. (see Tuesday evening inset timetable) 

  The school satisfies the statutory requirements in terms of reporting and accrediting pupils’ achievements. 
Pupils and parents have the opportunity to contribute to the content of reports. 
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Judgement is that the majority of staff assess and mark as outlined in the school assessment policy. Setting of 
targets is helping pupils identify ways to improve. 

 There are good opportunities for departments to work together and share good practise. 

 Pupil tracking is informative and made use of for the benefit of the pupils. Reports are clear and consistent. 
They provide opportunities for pupils to contribute and parents to respond. 

  

Areas for attention 

  

1. Explore ways of making more use of the tracking data. 
2. Work on ensuring that all pupils act on the targets set when work is marked. Ensure that there are 

opportunities for pupils to see that they have understood and improved. 
3. Monitor books to ensure advice has been acted upon. This will involve sampling across all subjects  but look 

at a greater proportion from the weaker departments.  

 



  
 



 

2.3 Quality Indicator: Care, support and guidance 

2.3.1 Provision for health and wellbeing including spiritual, moral, social and cultural development 

Evaluation Evidence 

The judgement is that the school provides very good care of its pupils. There is a strong ethos that school is not just 
an academic environment but one that should promote the social, moral and spiritual development of a child. The 
school is a caring environment. The majority of pupils enjoy coming to school. 

  

¨ Mae gan yr ysgol drefn bugeiliol dda, gyda  3 pennaeth blwyddyn sef 1 I 7a8,  1 I 9 a10, ac un ar gyfer 11 . Mae 
hyn yn sicrhau adnabyddiaeth dda o’r disgyblion. 

¨ Mae nifer o asianteithau yn cydweithio’n dda o fewn yr ysgol-y nyrs, cownselydd, swyddog lles,swyddog 
cynhwysiad, a’r heddlu. Maent yn cyfarfod fel Tim Ieuenctid Tywyn bob hanner tymor I drafod achosion pryder. 

¨ Mae’r ysgol yn llwyddianus wrth feithrin gwerthoedd fel  tegwch a pharch am gyfiawnder.Mae’r disgyblion yn hynod 
o weithgar wrth godi arian tuag at elusennau amrywiol ac yn dangos ymrwymiad I’r syniad o gefnogi rhai llai ffodus. 
Llynedd codwyd £1500  tuag at achosion da. Hyd yn  hyn maent wedi codi  dros £1,000 eleni. 

¨ Mae’r darpariaeth ar gyfer datblygiad ysbrydol yn dda, drwy gwersi Addysg Grefyddol a gwasanaethau boreol ceir 
disgyblion y  cyfle I fyfyrio ar eu credoau eu hunain ac eraill. Maent hefyd yn cael y cyfle I werthuso eu gwerthoedd 
eu hunain. 

¨ Mae nifer o ddisgyblion yn cymryd rhan mewn gweithgareddau corfforol  cerddorol a perfformio yn y gymuned . 

¨ Mae’r ysgol yn darparu cyfleuon I’r disgyblion ddatblygu’n iach wrth gynnig rhaglen o weithgareddau amser cinio ac 
ar ol ysgol. 

¨ Mae darpariaeth yr ysgol ar gyfer addysg rhyw a pherthnasoedd yn dda, gwneir defnyyd rheolaidd o’r  ‘virtual 
babies’ I ddysgu sgiliau rhiantu. 

¨ Mae trefniadau Iechyd a Diogelwch yn dda yn yr ysgol, a rhoddir sylw I materion hyfforddiant I’r aelodau staff 
perthnasol. 

¨ Mae’r ysgol yn hyrwyddo ymddygiad cadarn bob amser  Er hynny mae yna nifer fach o fechgyn ym mlwyddyn 10 a 
11 yn achosi pryder. Mae’r swyddog cefnogi cynhwysiad yn gweithio efo rhain unwaith bob wythnos. 

¨ Mae gan yr ysgol drefn o gysylltu gyda rhieni ar ddiwrnod cyntaf  absenoldeb os nad ydynt wedi cysylltu wrth adael 
neges ffon neu e bost. Mae rhieni yn ymwybodol o’u dyletswydd I adael yr ysgol wybob am absenoldeb eu plentyn, o 
ddarllen y prosbectws. 

¨ Mae’r ysgol yn trefnu ‘Truancy Sweep’ unwaith bob hanner tymor, gyda’r Heddlu a Swyddog Lles yn cymryd rhan. 

¨ Mae yna drefn wobrwyo presenoldeb llawn yn dymhorol drwy’r grant Pact I’r Ymgyrch Gwrth Trwantio. 

weatherp.doc 
5th.doc 
activities.pub 
mabinogion.pub 
Morocco.ppt 
ski trip 10.pub 
Beth.doc 
parenty11.doc 
school policies.zip 
5x60.JPG 
pic006.jpg 
pupil questionnaire general.doc 
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¨ Mae gan yr ysgol bolisi gwrth fwlio  cadarn a threfn o weithredu  ar bob achos a ddaw I’n sylw. 

  

 



  
 

2.3.2 Specialist services, information and guidance 

Evaluation Evidence 

The school takes good care of its pupils. All pupils are treated as individuals. Involvement of outside agencies and 
parents is encouraged. 

2.3.2 

¨ Mae’r gofal a gaiff y disgyblion yn dda. 

¨ Mae’r ysgol yn sicrhau  fod y disgyblion yn cael mynediad I wasanaethau arbenigol  fel  cownselydd, nyrs ysgol, 
anogwr dysgu, heddlu, seicolegydd addysg , gwethiwr cynhwysiad  swyddog lles fel bo angen. 

¨ Mae lles y disgyblion yn cael ei fonitro’n gyson gan y tiwtor dosbarth a phennaeth blwyddyn ac yna caiff  disgyblion 
ei cyfeirio I wasanaethau mwenol ac allanol yn ol yr angen.Mae trefniadau cadarn o ddefnyddio cardiau indecs I nodi 
unrhyw bryderon fel bo gwybodaeth yn yn cael ei raeadru . 

¨ Mae’r staff addysgu yn cyflawni eu cyfrifoldeb ar gyfer rhoi arweiniad yn dda ac yn gwneud defnydd effeithiol o’r 
amser cofrestru. 

¨ Mae’r ddarpariaeth ar gyfer sicrhau anogaeth dysgu yn ddigonol. Mae gan ddisgyblion 

¨ Mae ’r system tracio Sims yn weithredol ers  2 dymor ac yn galluogi  staff adnabod disgyblion sydd yn tangyflawni. 

  

  

232bethIP.doc 
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2.3.3 Safeguarding arrangements 

Evaluation Evidence 

The school has all the appropriate policies and procedures in place 

  

¨ Mae gan yr ysgol bolisi clir  a system diogelu effeithiol. 

¨ Y Pennaeth Cynorthwyol sydd yn aelod dynodedig ar gyfer delio gyda materion diogelu plant. 

¨ Mae bob aelod o’r staff yn ymwybodol pwy yw’r person dynodedig. 

¨ Mae pob aelod o’r staff dysgu, cefnogi ac ategol wedi derbyn hyfforddiant  Educare  ar lein. 

¨ Sicrheir fod pob aelod o staff newydd yn derbyn gwiriad CRB cyn cychwyn. 

¨ Mae aelod o’r corf llywodraethol a chyfrifoldeb ar gyfer Amddiffyn Plant. 

¨ Mae cyfarfod staff wythnosol yn rhoi cyfle I rannu gwybodaeth am ddisgyblion. 

  

  

SE 2.doc 
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2.3.4 Additional learning needs 

Evaluation Evidence 

 Mae  bob disgybl yn cael mynediad llawn i'r cwricwlwm gan ddefnyddio cefnogaeth priodol. 

 Darperir y cymorth ychwanegol gan ddefnyddio gwybodaeth o CA2 yn ogystal a phennaeth blwyddyn 7 yn 
mynychu adolygiad disgyblion blwyddyn 6 ym mhob ysgol cynradd. 

 Darperir cymorth mewn grwpiau bach i dargedu anghenion penodol gyda athrawon amrywiol. 

 Darperir Profiad Gwaith Estynedig i ddisgyblion blwyddyn 10 a 11, ar hyn o bryd mae 1 disgybl blwyddyn 10 
allan ar leoliad yn dilyn ymgynghoriad gyda'i rhieni,a Cwmni Gyrfa Cymru. 

 Mae ansawdd y cymorth  ar gyfer disgyblion ag anawsterau emosiynol yn dda, a defnyddir y gwasanaeth 
cownsela yn effeithiol. 

 Defnyddir ystod eang o asiantaethau allanol  sef  Gwasanaeth Seicolegol, Gyrfa Cymru, Swyddog 
Lles,Gwasanaeth Iechyd,Cownselydd, Swyddog Ieuenctid,CAMHS yn effeithiol. 

 Cynhelir cyfarfodydd adolygu datganiadau a 3* yn flynyddol. 

 Gwenir defnydd effeithiol o  system SIMS wrth alluogi'r holl staff i gael mynediad i wybodaeth  am y 
disgyblion perthnasol.            

SEN report 2009-2010.doc 
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2.4 Quality Indicator: Learning environment 

2.4.1 Ethos, equality and diversity 

Evaluation Evidence 

 The school has good systems in place. All pupils are important and are given equal opportunities to develop 
without any bullying or harassment. 

 Caiff bob disgybl mynediad llawn i'r cwricwlwm a gweithgareddau allgyrsiol. 

 Cyflogir 4 cymhorthydd llawn amser i rhoi cefnogaeth yn y gwersi. 

 Mae'r gwasanaethau boreol, gwersi Addysg Grefyddol a A.B aCh  yn hyrwyddo parch tuag at eraill. 

 Mae polisi yr ysgol yn nodi'n glir y bydd unrhyw ymddygiad annerbyniol yn cael ei ddelio gyda'n syth. 

 Mae'r ysgol yn cyd weithio'n effeithiol gyda asiantaethau allanol fel y Swyddog Heddlu, Nyrs Ysgol , 
Sbectrwm, a'r cownselydd er mwyn cefnogi disgyblion.  

 Mae'r ysgol wedi cymryd camau positif i sicrhau fod disgyblion gyda anableddau yn derbyn yr un cyfleoedd a 
phawb arall.  

HL1.doc 
 

 

Evidence/2/2_4/2_4_1/HL1.doc


  
 

2.4.2 Physical environment 

Evaluation Evidence 

 The school regards good teachers and support staff as the best resource available for pupils. The teaching 
ratio of 1:16 ensures that pupils can be treated as individuals. 

 Most departments have up to date text books. Science are in the process of updating and maths are looking 
for ones more suitable for the change in emphasis. All classrooms are equipped with interactive whiteboards 
and staff are experienced and use them in a variety of ways. The ICT coordinator has a meeting with staff 
every term to discuss ICT skills and resources. He reports back to the SMT. As a result of feedback,  several 
staff computers are being upgraded. The school has 3 computer rooms for pupil use. One room is in the 
process of being upgraded. When complete it will mean that there are 67 computer for pupils to use (1:4.5). 
There are a 4 computers in the library and the music room is equipped with 21 computers. 

 The accommodation within the school  is mixed. However all rooms display words to aid literacy and 
examples of pupils work. All teachers aim to provide a stimulating environment for pupils to learn in. However 
some of the rooms in the old part are small and uncomfortable if the class is large. The block that houses the 
computer rooms and DT would in an ideal world be replaced but we continue to manage it. The environment 
for teaching science is good. We are holding discussions with the primary schools about allowing them the 
use of 1 lab. We see this as helping the transition. PE facilities are good and Music is excellent. The school 
has a well equipped video conference room. The accommodation is sufficient for the number of pupils (there 
is surplus space for pupils) and activities offered. 

 Changing facilities are good in that there is ample. Toilets for pupils are adequate but there is only 1 female 
staff toilet. The school canteen offers a wide range of healthy options and it is now possible for it to cater for 
all pupils.  

 The school buildings and grounds are as well maintained as the budget allows. The school PTA is active in 
raising funds for the school Hall. The school, although being an open site suffers little in the way of 
vandalism.  

  

Areas for action 

There is potential to develop the use of the video conference facility. 

More community use of the excellent music facilities. Night school classes? use of the recording facilities? 

Refurbishment of the changing rooms in the gym. 

Continue to redevelop the new hall.  

SE 2.doc 
plan for refurb of hall.doc 
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3 Key Question 3 – How good are leadership and management? 



 

3.1 Quality Indicator: Leadership 

3.1.1 Strategic direction and the impact of leadership 

Evaluation Evidence 

  The school has appropriate aims which reflect the aspirations of everybody involved with the school – 
Governors, staff, pupils and parents.  

 The school’s vision is made clear to staff, pupils and parents. Everybody co-operates well and is fully 
committed to achieving the aims and objectives of the mission. This is a particular strength of the school.   

  There is a distinctive and supportive learning climate and staff and pupils respond well. There is a very 
strong sense of purpose in the school.  

  All members of staff have an up-to-date job description which elaborates on what is expected in relation to 
the contribution of individuals towards developing the potential of every child. Overall, staff undertake their 
duties conscientiously and thoroughly. There is a distinctive inclusive ethos in the school. Staff have  very 
good knowledge of the needs of learners and are very eager to support them.  

  There are regular meetings between the SMT and department heads. Departments meet and work together. 
There are opportunities on Tuesday evenings and at other times for all staff to meet and contribute ideas that 
help the development of the school 

 In the Autumn monitoring visit we were advised that meetings of the link member of the SMT with 
departments, should be held with individual departments, rather than collectively, in order to focus 
discussion on matters requiring attention, which are specific to each department. (see example) At each 
meeting, progress from previous targets is to be reveiwed (Bullrt point targets recorded at each meeting.  

  Members of the SMT, curriculum leaders, learning managers and senior learning mentors have a clear 
understanding of their role, and the majority undertake their responsibilities effectively. The expertise of the 
staff is used effectively to provide a good varied curriculum with good option choices and wide extra curricula 
opportunities. Support is being provided to the Maths department, which in the previous 7 years has lost 3 
Heads of Department and a full-time Maths teacher, and where the current Head of Department is the only 
full-time member of  the department. The Head of Department has been given guidance by the Cynnal 
advisor and by the link member of the SMT, and has attended courses for Heads of Department and MIddle 
Managers. This support is ongoing and progress being monitored.  

  The delegation of responsibilities amongst members of the SMT reflects the interests and experience of 
individuals – there is a good balance of expertise amongst the team.  

  All members of the SMT act as a link person for subject departments and this role has been effective in 
standardising whole school and departmental priorities, and in using data to improve results and raise 
standards.  

  The structure and agenda of the school’s meetings pay good attention to standards [and emphasise the 
need to raise standards] and the wellbeing of individual pupils. The SMT is of the opinion that this has had 
an impact on pupils an examination results. Members of the SMT have a procedure for responding to any 
points arising from departmental/pastoral meetings.  

  Meetings between link SMT members and core subject departments as well as foundation subject 
departments are given a clear focus on discussing the implementation of key policies and on specific matters 
that need attention in order to raise standards e.g. analysing results and planning for improvement, AfL.  

  There is a good system at a whole school and departmental level to use information arising from self 
evaluation to plan for improvement.  

year tutor meeting.pub 
lesson obs EH.docx 
MATHS DEPT. ACTION PLAN 2011.doc 
Maths review 03-01-12.docx 
strategic direction.docx 
Self evaluation HL.doc 
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 A firm procedure has been established to analyse data at a whole school and departmental level, with emphasis on 
identifying trends that need attention. This has had an impact on departmental practices. 

  There is an effective and structured monitoring cycle in the school and, as a result, the head and SMT are 
aware of standards in the school. Through performance management and monitoring processes, there are 
suitable arrangements to track and evaluate improvements in performance. Departments regularly undertake 
a self-evaluation of aspects of their work and produce quality evaluations. 

 At a middle management level, management and quality assurance structures are more robust in some 
departments than others. The SMT has ensured opportunities for good practice to be disseminated across 
the school.  

 o Establishing the priorities for the SDP is an open process which involves staff and governors.  

 The establishment of a TLC has involved junior members of staff and contributed well to the overall 
development of AfL  and skills in the school  

  Effective processes have been developed for setting targets based on individual pupils’ previous performance. 
Overall, targets are challenging and realistic. Also, the school has established effective strategies to enable Senior 
Learning Mentors and Learning Managers to identify and provide structured support for individual pupils to ensure 
that they make progress. 

  

  The school successfully promotes equal opportunities for all. All members of staff are encouraged to 
develop professionally. This, together with the high level of power given to staff, has had a positive impact on 
developing staff management. INSET is used effectively to address whole school matters and the training 
completed has had a positive impact on raising standards. 

 A new electronic target-setting and tracking system has been in place since September 2010, and a member 
of the SMT has set this up in order to improve efficiency and to facilitate the process.This provides 
information for purpose eg. for parents and for persons who support pupils (teachers/learning 
coaches/inclusion officer etc.). Departments are encouraged to set challenging but realistic targets by using 
national data (Core Data Set, Ffynnon). This has led to greater standardisation of reports to parents and 
more regular reviewing of targets set (once a term), as well as flexibility to amend targets where 
circumstances demand (eg. long absence). 

 The majority of departments have strategies in place for meeting targets, but there is not yet consistency 
across all departments. All departments are working towards consistency with regard to the priorities of the 
SDP (skills agenda, thinking skills and AfL, literacy and numeracy. 

 Performance Management has identified CPD needs and in the majority of cases at least one need per staff 
member  has been met. In 2010-11 all staff have 

        continued to develop professionally, and between them, they have 

        attended over  60  training courses in order to bring back new initiatives into 

        the school, for the benefit of pupils. These include: Child Protection Training, 

        Good Practice, Working Party (Assessment for Learning, Self-Evaluation), 

        Welsh Language Strategy, Classroom Management, Pastoral Care, Special 



        Educational Needs and specialist medical (epi-pen) training, training on Mental      

        Health issues and School Visits). The impact of these courses/training/experiences 

        is varied in terms of degree and quality. Many are highlighted via staff/department 

        meetings/PLC/lesson observations. 

 Support has been provided in-house, by the Cynnal Advisory Service, by visits to other schools and by staff 
from other schools visiting us. In the case of the Maths Department, appropriate and relevant support has 
been given to the Head of Department by the Acting Headteacher, Assistant Headteacher (link member of 
SMT), as well as the advisor. As a result, a programme of monitoring and support is in progress, in order to 
help all members of the department to achieve targets and, in so doing, raise standards. 

  

Areas for Attention 

  

 Develop consistency across ALL departments in relation to evaluating results. 

 Develop use of FFT Live in target-setting. Minimal use currently 

 Further devlop skills of middle and senior managers. 

 Strengthen the formal contact between link members of SMT and HoD 

  

  

  

     

  

  

 



  
 

3.1.2 Governors or other supervisory boards 

Evaluation Evidence 

 The governing body is a strength of the school. The full governing body meets at least 
once a term for the purpose of collaborating, informing and agreeing policies, school 
priorities, and reveiwing performance against the priorities of the SDP. All governors 
understand their roles, all are members of a sub-panel and all are linked to a department. 

  Each member meets with their department to discuss current issues/initiatives and 
developments within the department and to observe lessons. In this way, they are 
informed about standards of 'their' department as well as the overall school performance 
against family and national benchmarks, as well as any issues which may affect its 
performance. 

 There is also a designated governor for SEN and Child Protection, for whom training has 
been provided. (Educare) 

 Most of the governors are experienced and knowledeable about local and national 
education matters, and provide a sense of direction for the work of the school. The 
curriculum panel,finance panel and staffing panels in particular, have held the school to 
account for the quality of education provided, and each one has held itself accountable for 
decisions made for the benefit of the pupils. Conducting the redundancy procedure, has 
been a challenging test for all and the Governing body has had a key part to play.. This 
has ensured unity and purpose in the strategic direction of the school. 

 In the last five years, two complaints have reached the governing body and both the complaints and appeals 
panel made sure that they were well-informed in order to be able to deal with each one promptly and fairly. 

  Since the appointment of the Acting Headteacher in September 2009, the clear focus of the Governing Body 
has been to maintain standards and move the school forward in a climate of budgetary constraints, falling 
pupil numbers, enforced redundancies and impending reorganisation of secondary education in Meirionnydd. 
The wide range of subjects on offer has been maintained, an investment in resources and buildings, and 
embracing local and national initiatives will, it is hoped, have a positive impact on the quality of provision and 
opportunities for pupils.The Governing Body produces an Annual Report to Parents according to statutory 
requirements. 

 The Governing Body has initiated meetings with the whole staff with a view to presenting a united front and 
gauging opinion on the way forward with regard to the reorganisation of secondary education in the area. A 
steering group of staff and governors has been set up and has represented the views of parents, businesses 
and staff, in a meeting with Lord Elis Tomos in the Autumn term 2011. 

  

Agenda for Meeting between staff and governors 
of Ysgol Uwchradd Tywyn 2.doc 
cofnodion llywodraethwyr rhagfyr 2010.doc 
Finance Panel - 12 December 2011.wps 
Governors- 20 October 2011 (3).rtf 
Governors Annual Report to Parents 
2010-11.pdf 
Hearing 23 May 2011 (2).doc 
llythyr llywodraethwyr re bwleri.rtf 
Llythyr RJ wps.rtf 
MEINI PRAWF 2011.doc 
Panel Disgyblaeth 25Nov 2011 cym.rtf 
Panel Diswyddo - 11 January 2011 wps (2).rtf 
financial management.docx 
redundancy procedure.docx 
Pupil Discipline Panel of the Governing Body 
at.doc 
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Areas for Improvement 

  

 Continue to develop the governors' understanding of the school performance against family and 
national benchmarks. 

 Strengthen the communication between staff and the governing body. 

 Hold termly meetings with the School Council and the parent governors to elicit/exchange and 
discuss views on relevant issues. eg. use of mobile phones, homework, uniform/appearance. 

 Reinstate meetings held post results between link governors and heads of core subjects in order to 
have a mutual understanding of targets, shortcomings and areas for improvement to raise standards.  

 



  
 

3.1.3 Meeting national and local priorities 

Evaluation Evidence 

The school responds well to local and national priorities. Standards of pupils' skills are good, though pupils' bilingual 
capabilities are only satisfactory in KS4, but good in KS3. 

 The school has worked co-operatively and successfully with Coleg Meirion Dwyfor Dolgellau, Ysgol Ardudwy 
and Watson's Training in order to ensure vocational provision according to the Learning Pathways 14-16. 
This has led to extending provision in KS4 in order to respond to the needs of learners and the local labour 
market. (Engineering, Construction, Salon Services) 

The school has paid good attention to: 

 Bridging KS2 and KS3 

 Standardising teacher assessments at KS3 

 Assessment for Learning (PLC) 

 Developing skills (lesson observations, skills week, numeracy day, literacy questionnaires) 

 Inclusion (Tim Ieuenctid Tywyn, Inclusion Officer/Truancy Sweeps, Electronic registration, extended work 
experience, CBM/Schools Police Liaison Officer, Youth Worker, Learning Coaches, EWO etc.) 

 Pupil Participation (School Council, questionnaires, suggestion box pupil representative on PTFA) 

  

Areas for Improvement 

  

 Further develop PLCs 

 Establish further co-operative links with other schools/colleges 

 Further considerstion of how local and national priorities can be addressed in the face of 
reorganisation, falling pupil numbers and growing unemployment. 

 Meeting the requirements of the Cynllun Addysg Cymraeg.  

history of options 
peirianneg.doc 
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3.2 Quality Indicator: Improving quality 

3.2.1 Self-evaluation, including listening to learners and others 

Evaluation Evidence 

The Self-Evaluation Process is developing adequately. Since September 2010, departments have been asked to 
focus on: analysis of results,developing thinking skills, Assessment for Learning, and Communication. In this way, 
the whole school would be in a position to address 1.11, 1.1.3, 1.1.4,  2.1.2, 2.2.2, 3.1.1, 3.2.1, 3.2.2 of the Common 
Inspection Framework. Emphasis has been placed on training staff in 2010-11 and 2011-12, in order to maximise the 
potential for understanding and consistency across departments. However, this remains work in progress in the 
Maths Department, where members are receiving support in terms of analysing results, implementing the AfL policy 
and integrating skills into the Scheme of Work, and progress is being monitored both internally by SMT and by 
Cynnal. However, in the majority of departments this has led to: 

 clear expectations with a focus on raising standards 

 upgrading skills of Heads of Department to arrive at a judgement with regard to the quality of teaching and 
learning 

 staff being observed regularly and receiving feedback about strengths and areas for improvement 

 regular arrangements for sampling pupils' work 

 leson observations, sampling pupils' work and interviewing pupils is part of our self-evaluation process. In 
this way it is the intention to achieveimproved consistency across departments, sharing good practice and 
raising expectations. 

 following training, most middle managers have an improved awareness of current performance levels of their 
departments and some are more confident in using data to track progress and to plan for improvement. 

 consultation with ALL stakeholders  in evaluating the work of the school is 

        currently adequate. The school has considered the views of parents and pupils 

        over the last two years by means of questionnaires, School Council, prefects, the 

        school's open door policy and through staff meetings. 

 Contact is made with parents on a regular basis by means of e-mails, leters (post/via pupils), phone calls, 
school text service,learner organisers, parents evenings, newsletters, questionnaires, face-to-face meetings 
and reports (behavioural/pastoral/academic) 

 Every pupil receives an interim and a full report each year to inform on progress (attendance, 
behaviour/attitude, effort and achievement). Parents are given the opportunity to respond to the reports 

 Parents are invited to share in the celebration of pupils' successes  at the annual Prize Afternoon. 

 Careers Wales is a key partner when discussing the relevance of the curriculum to the world of work. 

 Members of the local community are invited into school to give presentations/workshops to pupils 

 The school works closely with the local police, Rotary Club, fire service and local businesses, who contribute 
to and give their views on the curriculum, and other opportunities provided to the pupils. As a result, the 
school has been able to make opportunities more accessible and the curriculum more relevant, by using 
local examples. 

 Through lesson observations and sampling pupils' work it is evident that teachers are planning carefully and 
incorporating opportunities for developing skills (in particular, communication) as well as AfL strategies. 
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 The departmental self-evaluation processes are developing adequately in the majority of cases and are 
showing improvement in provisionwhich will hopefully also result in measureable improvement in standards. 

 Standards are judged in the termly visits by the authority. 

  

Areas for Attention 

  

 Develop a long-term evaluative cycle for the school which will give a clear focus on improving standards and 
provision 

 To continue to develop the confidence of teachers to evaluate standards in lessons and pupils' work 

 To continue to develop confidence of teachers to interpret data 

 T o ensure consistency in departmental self-evaluations 

 To develop more opportunities for pupils/parents to voice/give opinions about the school. 

  

 



  
 

3.2.2 Planning and securing improvement 

Evaluation Evidence 

The SDP 

 is a joint effort which involves staff and governors, so that everybody is clear about the aim of the plan as 
well as its function by being implemented;  

 includes consultation with/contributions from pupils;  

 is based on evidence and on a through evaluation of the school’s needs;  

 takes account of county and national priorities;  

 addresses the raising of standards, quality of teaching and learning;  

 contains information regarding the actions to be taken and by whom; 

 notes training needs and estimated costs and resources needed, as well as a schedule;   

 shows the actions the school will take in order to achieve the targets; 

 notes clear success criteria, including qualitative and quantitative targets for evaluation purposes; 

 discusses the school’s results; 

 includes projected pupil numbers and financial forecasts;  

 includes careful costing in terms of finance and staff time is discussed and reviewed on a regular basis in 
staff and governor meetings. 

  There is a clear relationship between the whole school self-evaluation and the school development 
plan.There is an obvious focus on raising standards, extending and developing provision and devloping 
leadership at all levels. 

 The focus which has been given this year on developing skills, AfL and literacy is beginning to have a 
positive influence on raising standards in general. Evidence from lesson observations and pupils' work 
suggests that lessons are being planned in order to devlop these elements. 

 Extra targeted support is being provided to a department where there is concern about performance. A 
detailed action plan has been drawn u, challenging targets set, clear lines of accountability and success 
indicators. hese targeted areas will be reviewed termly and results, departmental judgements, pupil feedback 
monitored. 

  

Areas for attention 

 Continue to devlop the role of middle managers 

 continue to give attention to AfL, skills, literacy and numeracy across the curriculum. 
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3.2.3 Involvement in networks of professional practice 

Evaluation Evidence 

The school is a strong learning community. 

  All staff are involved in school working groups, for example the TLC group, gifted and talented group, Welsh 
bac development mentoring. Several teachers are external examiners. 

 The core departments work with Foundation subjects to provide support and allow sharing of ideas. 

 All staff attend training days and the school supports staff development through arranging courses and use 
of Tuesday evenings. 

 Middle management work with the SMT to develop policies and develop areas identified in the SIP. 

 There are strong links with the governors, however links with other schools are weaker due to distance and 
traveling. 

 The Acting Head and Assistant Headteacher have been/are members of the Good Practice Working Party. 
The PLC here has ahd an influence on development of pedagogy, AfL and skills in the school. 

 All members of staff are given opportunities for CPD which are relevant to school, departmental or personal 
priorities. 

 Good use has been made of internal specialism in disseminating good practice (eg. Assertive Discipline, AfL 
strategies, use of IWB, ICT, Health and Safety) 

 Workshops provided internally on Thinking lessons, Working with others, peer assessment, Communication, 
have helped to improve consistency across departments. 

 A number of staff are members of a PLC. In 2010-11 attention was given to AfL, and promoting/encouraging 
pupil participation. The work of the PLC has begun to have an influence through acknowledgement of good 
practice and sharing amongst staff. 

 Some departments have developed contacts with teachers from other schools eg. Science, French, and 
worked as a member of a consortium group to prepare schemes of work and resources (Maths, French, 
English). This has led to sharing resources and specialism. We are hoping that these links may be 
developed into a PLC, though the links are not all geographically close. 

  

Areas for Improvement 

  

 Develop more PLCs outside and inside school 

 Establish contact with other schools in the 'family' in order to share success. 
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3.3 Quality Indicator: Partnership working 

3.3.1 Strategic partnerships 

Evaluation Evidence 

This is a strength of the school.  

The school believes in its role as a community school. The all round education (not just academic) of the pupils is 
key to the ethos of the school. 

Working with other academic organizations is to be developed. Travelling time, transport and cost are causing 
problems for the pupils. There have been meetings aimed at assessing the possibility of staff travelling. 

 Even before working co-operatively with CMD Dolgellau, Ysgol Ardudwy and Watson's Training, the school 
was able to offer the wide range of subjects according to the requirements of the Learning and Skills 
Measure and responded to the aspirations of learners. 

 Despite falling pupil numbers (from 450 in 2008, to 300 in September 2011), and staff redundancies, the 
school has been able to maintain its wide-ranging curriculum. 

 Excellent links exist between the school and agencies such as police, fire service, CAMHS, youth Service, 
Welfare Officer, Educational Psychologist, school nurse, Inclusion Officer to name but a few. We have set up 
the Tim Ieuenctid Tywyn to support pupils with a wide range of needs. 

 The school has an effective partnership with the catgtchment area primary schools. The bridging strategy is 
effective and the Assistant Head regularly attends meetings with representatives from the primary schools. 
Bridging meetings with core subject leaders continue to be held in order to ensure continuation and follow-up 
between KS2 and KS3.  

 On a half-termly basis pupils from catchment area primary schools have attended classes/workshops at the 
school in Technology and Physical Education. The French teacher has also deliverd a 6 -week unit at the 
primary school in Tywyn. 

 Pupils who study Physical Education at GCSE have been working with KS2 pupils at Ysgol Penybryn Tywyn, 
in order to achieve their Sports Leaders Awards, which has further strengthened the working partnership. 

 The school has established positive links with local employers, who provide annual work experience and in 
some cases, extended work experience. Some pupils for whom the curriculum may not be wholly 
appropriate, or who are in danger of becoming disruptive, have been provided with work placements for one 
or two days a week. This has been successful in improving confidence and motivation and in some cases 
attendance. There have also been opportunities for these pupils to achieve a qualification through their 
placement. For some, the work placement has led to holiday, part-time or even full-time work. Feedback from 
pupils, parents and employers has  been positive. 

 The school uses a number of local services/businesses to strengthen the KS4 Curriculum. eg. Sea Breeze 
Hotel (Aberdyfi) - Food Technology and Catering; Tywyn and Aberdyfi fire services - Science/Leisure and 
Tourism; Ynys Hir RSPB Reserve - Biology; Halo Foods, Tywyn/CAT, Machynlleth - Leisure and 
Tourism/Science/Business Studies; Dyfi Biosphere - Science; Llys Cadfan Care Home - WBQ. 

 Links with parents are adequate. Attendance at parents' evenings are very good and parents' opinions have 
been sought through questionnaires, and any issues arising have been addressed. eg Homework (a 
homework timetable was produced). 

 Catchment area language co-ordinator meeting is held at the beginning of each academic year to discuss 
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pupils transferring from year 6 and progress is monitored by the co-ordinator. 

 The Primary/Secondary liaison teacher visits all catchment area schools during the Spring and Summer 
terms, and the SENCO attends all year 6 reviews at the Primaary schools. 

 Primary school pupils are invited to enter (and have done so) the Annual Young Musician of the Year 
competition, sponsored by the Rotary Club of Tywyn. Auditions are held at the school and year after year 
tens of pupils audition, and up to 70 pupils have been known to have auditioned in any one year. 

  

Areas for Attention 

  

 To monitor the co-operative provision with other educational establishments 

 To develop more opportunities for parents to give opinions 

 To continue to extend curricular links with primary schools 

 To set up a PLC specifically to look at ensuring effective transfer of pupils from KS2 to KS3. 

  

  

 



  
 

3.3.2 Joint planning, resourcing and quality assurance 

Evaluation Evidence 

 Mae'r pennaeth cynorthwyol yn aelod o'r Grwp Partneriaeth 14-19 Meirion, ac felly yn rhan o'r cynllunio ar 
gyfer y dewisiadau sydd ar gael i'r disgyblion. 

 Mae'r pennaeth mewn gofal  yn aelod o'r Grwp Ffocws Gwasanaethau Disgyblion a Gwella Ysgolion ac 
hefyd yn cydweitio fel aelod o'r grwp pennaethiad Meirion i geisio ddatblygu'r cwrricwlwm 14-19 a sefydlu 
protocol rhannu staff. Mae hyn yn fodd i sicrhau fod y broses cynllunio a darparu adnoddau yn rhoi y disgybl 
yn canolog yn y cynlluniau. 

 Mae'r pennaeth cynorthwyol yn cyfarfod bob hanner tymor gyda penaethiaid yr ysgolion cynradd er mwyn 
sicrhau cyd weithio effeithiol ar draws y dalgylch. 

 Mae'r pennaeth cynnorthwyol a'r pennaeth mewn gofal yn aelodau'r gweithgor arfer da. Rhoddir pwyslais ar 
sgiliau, Asesu ar gyfer dysgu a llythrynnedd 

 Mae'r cysylltiadau da gyda'r ysgolion gynradd yn sicrhau gwell parhad a dilyniant rhwng y naill sector a'r llall, 
yn cryfhau'r dealltwriaeth o anghenion pob disgybl unigol o ran lles ac anghenion ieithyddol, ac yn fodd o 
sicrhau fod y gwaith a osodir yn addas ac ar lefel priodol. Mae'r strtegaeth pontio dalgylchol wedi rhoi ffocws 
clir i'r gwaith. 

  

Angen rhoi sylw i 

  

 Datblygu cynlluniau pontio ym mhob pwnc. 

 Sefydlu CDP rhwng y naill sector a'r llall. 
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3.4 Quality Indicator: Resource management 

3.4.1 Management of staff and resources 

Evaluation Evidence 

 Mae cymwysterau,arbenigedd a phrofiad y staff addysgu yn dda iawn ar gyfer cyflwyno cwricwlwm yr 
ysgol,ac mae pob aelod o'r staff heblaw am    yn addysgu ei brif pwnc,ond gyda'r lleihau niferoedd a colli 
staff ni fydd hyn yn bosib yn y dyfodol. Darperir hyfforddiant a chefnogaeth i'r rhai sydd yn dysgu ail bwnc. 

 Cydymffurfir â'r gogynion statudol o ran y cytundebcenedlaethol ar 'Godi safonaua mynd i'r afael â baich 
gwaith'. Mae'r gymhareb gyswllt a chymhareb athro-disgybl yn dda. 

 Gwneir defnydd da o'r adeiladau, a sicrheir cyflwr da ohonynt. 

 Mae lefel priodol o staff weinyddol ac ategol yn yr ysgol. Mae eu harbenigedd a'u profiad yn cyfrannu'n 
effeithioliawn tuag at waith a bywyd yr ysgol. 

 Mae cyfraniad y Cymorthyddion yn sicrhau cynnydd priodol ar gyfer y disgyblion maent yn cefnogi.  

 Mae'r adnoddau ar gael ym mhob adran yn addas a chyfredol, a rhoddir cyllid ychwanegol i'r adrannau sydd 
yn darparu y cyrsiau mwyaf drud fel BTEC. 

 Mae'r UDRh a'r Llywodraethwyr yn cyfarfod yn gyson er mwyn trafod a monitro defnydd effeithiol o'r cyllid. 

  Drwy'r drefn blaenoriaethu a chynllunio, mae'r ysgol yn targedu a datblygu ei adnoddau yn dda yn unol â'n 
prif flaenoriaethau o ran codi safonau, datblygu'r cwricwlwm a hybu lles y disgyblion.  

 Rheoli'r proses diswyddo achos gormodedd trwy awdit cwricwlaidd, creu meini prawf, cyfathrebu gyda'r 
undebau, awdurdod, staff a llywodraethwyr a ddarparu'r holl dogfennaeth sydd yn addas ac yn ofynol, er 
mwyn osgoi sefyllfa  diffyg  cyllideb tymor hir. Mae'r ysgol wedi dIoddef toriad cyllidol a'r effaith niferoedd ers 
2008 a  wedi gorfod diswyddo staff ers 2009. 

  

Mae angen roi sylw at: 

  

 adolygu ein strwythur staffio 

 yng ngwyneb y gostyngiad pellach yn niferoedd y dalgylch erbyn 2013, blaen cynllunio i addasu ein 
cwricwlwm a staffio. 
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3.4.2 Value for money 

Evaluation Evidence 

 Mae adroddiad yr archwilwyr yn datgan fod yr ysgol yn gwneud defnydd effeithiol o'r cyllid sydd ganddi. 

 Mae canlyniadau'r disgyblion yn erbyn dangosyddion lleol a chenedlaethol yn dangos fod yr ysgol yn rhoi 
gwerth da am arian. 

 Mae'r ysgol yn parhau i gynnig ystod eang o dewisiadau, yn cynnwys y tri Wyddoniaeth sengl, a seryddiaeth 
sydd yn adlewyrchy defnydd effeithiol o'n adnoddau dynol. 

 Mae'r ysgol wedi cyd amserlennu gyda'r coleg ac ysgol arall er mwyn cynnig arlwy opsiynau eang .  
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Preparation sheet for inspection 

When preparing for an inspection, please provide a comment on: 

The school’s overall performance 

 

The school’s capacity to improve 

 

Overall teaching in the school in percentages 

Excellent Good Adequate Unsatisfactory 

 
 

      

 

 

Please indicate the departments that: 

(a) show good practice; 

 

(a)   need support 

 

 


